











































































































































































































































































































Siate of The State 





Process 


Federal Railroad Administration (FRA) Northeast Comdor options, 
inland route, New Haven to Boston. 


Northem New England Intercity Rail Initiative (NNEIRI) (Positive Tier 1 
Assessment) 


Need Govemors signature for phase 2 study 
Universal bi-partisan local and state support. 


State wide transportation plan ongoing (October completion? ) 


Palmer in the shorttem 


Create the buzzand local support 
Insure downtown location for station 
Position for future grant and development opportunities 


Have a pre-emptive “plan” 
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REGIONAL TRANSIT STOP = DESTINATION 
DOWNTOWN PALMER 












¢ More people in and around 











downtown 

» Rail ridership = “2 y, 
* Regional connection / destination <=. Drea 
- Reduction ofauto dependency = fan ot! | 
- Pedestnan activity to support retail a ~ . 
- Infilland redevelopment tel, ye 


Opportunities 
¢ Increased market support 


¢ Increased economic 
development opportunities 

¢ Increased realestate values(over 
time ) 
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Goals for Palmer ????7????? 


Rediscoversense of community pnde 

Create vibrant walkable mixed use community 
Bing activity / residents back to downtown 
After 5 alive 

Sta bilize/ preserve and enhance 

Initiate SHORT TERM IMPLEMENTATION STRATEGIES 
Capitalize on current and future reinvestment 
Increase grand list 





Short tem victones lead to long tem success 
Overcoming the inital inertia 
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_Focus of This Study (Conceptual Planning) — 


What It Is: 
¢ Review of available data 


¢ Palmer Community Plan, NNEIRI EA, Shook Kelly MP (casino), Station 
Site Concept Plans, Three RiversRevitalization Study, Pnor Grant 
Applications, FRA NEC Plans 


¢ Limited Stakeholder Meetings: PRA, Town, Sen. Lesser 
¢ Consultant's initial assessment 





¢ Downtown opportunities and constraints 
- Redevelopment opportunities 
¢ Urban design enhancements 
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_Focus of This Study (Conceptual Planning) — 


What It Is Not (but will eventually need to be) 
¢ A definitive plan grounded in public outreach 
- A market based development program 





- Recommendations vetted with appropnate technical backup 


¢ A definitive action plan (THIS PLAN SHOULD NOT BE USED AS THE SOLE 
SO URC E OF DOWNTOWN PROPERTY ACQUISITION OR DEVELOPMENT 
DECISION MAKING) 
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Purpose of This Study 


llustrate municipal commitment to a downtown station stop 
Support the downtown station site location altemative 
Support continued rail studies 

Assist with further state required commitments 


¢ Govemorsigning 

¢ MA. Transportation Plan 

Preliminary identification of opportunities / constraints/ issues 
Preliminary urban design recommendations and potential capital 
projects. 

Start “The Buzz’ 
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“The Diamond” 


Station Site Options 


Study Area 


Generally Y% Mile From Station 


Downtown Central Focus 


State To Determine Final Site 
Location 
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IL VILLA G ES 
Maintain residential scale and character. € : A ae ee w< oo %, ‘og Connected Open Space 
Allow appropriately scaled new development and = : oy Nya eee ~~ wt ae A, 
home conversions Ane ! 2 >. _. system 
Connectivity to station and downtown. ‘oon ee : “ ly ne 4 


\ 
DOW VTOW Pe TRA NST IO I a , : | ras x 
¢ Mixed or single uses. a . es : aoe! en eS | ; 4 
« Non mandatory first floor commercial wns wS. * > a MK FB OS i os Se os | New. Town Green 
¢ Normal tree belt and sidewalk widths \ > | Reh a Pcs) 4 f \ 
¢ Building line to match surrounding neighborhood 


OV Vtow | 

Mandatory first floor retail / commercial uses. \ a Grn po ; x ai 
Parking to the rear of buildings \ \ , \ J oN les ‘\y Gateway Typ. = 
Shared parking and municipal lots We SS \ CS ey ee : 

On street parking 

Wide “activity” sidewalks and streetscapes 

Build to lines to within 5’ of back of walk 

2- 4 story structures 


STATION AREA 


Many options to consider 


Grab and go and residential uses 
Flood plain parking options Mill Villa ges 
Regional bus hub 


connectivity 


PRIN ARTY OPEN SPACE "| Downtown 
¢ Open space systems connected via streetscapes 


New “Town Square” at Walnut and Main. Road 


reconfigurations required : 
Center of downtown activities Station Altematives 


Quaboag River passive recreation with connections to 
Station site and downtown 
Converse Middle School expanded municipal and event = O pen spa Ce 


USES 


DRAFT SUG GESTEDLAND USES 09-26-2017 


Regional bike connectivity 
Resolve bus and direct pedestrian downtown - Yen alcehvlialeleclatsiaiela 





Economic DeveloomentOpportunites 


Consultants Preliminary AssessmentC ntena: A Windshield Assessment 





Identification of possible cultural / histonc structures 


¢ Preserve/ rehabilitate / repumpos (if applicable) 


Available / underutilized land 


¢ Vacant land (not much) / inefficient block pattemsand parking areas 


Potential for parcel consolidations 

Detenorating / underutilized structures 
Opportunities for increased density 

Scale and character of existing downtown fabnc 
Location within the context of downtown definition 
Proximity to future transit center 

Redevelopment assumptions 


¢ Ownerparticipation and cooperation 
¢ Parceland parking shanng and consolidation 
¢ Supportive municipal codes 
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Facility Options General Cntena 
¢ Proximity to Downtown 
Parking Field Options ¢ Regional BusAccess 
¢ Safe Bike/ Ped. Access 
ome Existing Track Crossings ¢ Parking +/- 400 spaces 
¢ AccessN/ Sand E/ W Platforms 


mmm Up And OverOptions 


Issues 

¢ Underassescan not accommodate buses 

¢ Underassescan not accommodate both 
two waytraffic and bike ped. access 

¢ DPW yard Public Land, otherstes=pnvate 
ownership 

¢ Additionalondges/ up and overs 

¢ Structured or Surface Parking 
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options 


Optional oneway 


Issues 


¢ Site #1: Difficult pedestnan access, furthest from downtown 
core 

¢ Site #283: Difficult bus access. Additional bndge or 
expanded underpass required. One way loop 
recommended to provide pedestnan access. 





Facility Options 
Parking Field Options 
ome Existing Track Crossings 


mmm Up And OverOptions 
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Next Seps 


Work with localand state representatives on next tier study funding 


oy ure a position asa revieweron the forthcoming state transportation 
plan 


Position Palmerfor additional funding / study 


¢ Develop and submit Urban Redevelopment Plan per state statutes 
¢ Develop JOD plan that issupported by the community 
—Show the state that Palmeris poised and ready to go 
—Quantify realeconomic develoomentimpactsassociated with rail 
—Show the development community that opportunitiesare coming 
Seek available funding predicated ona plan 
¢ Once state invests.......... they are invested 
—State willsupport successif vested 
Protect downtown from unwanted development fom or uses 
¢ Potential short term zoning controls 
¢ Downtown guidelinestied to zoning approval 





Disc ussion 
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